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Webinar Title: Process Stability- a way to Improve
Productivity

Webinar Type: Free or Paid: Paid WITH E-CERTIFICATE

If Paid, Registration Fee (including GST):- Rs. 300/-
Expert Speaker (Name/ Designation) - Kumar Birendra, Assistant

Director, NPC
Webinar Date: 28-May-2021 | Duration: 3:00 PM to 4:00 PM

About Webinar : - The variability in the specifications of a product results in
increased cost of production owing to wastages and reworks/ reprocessing.
There are well established ways to attain process stability. This webinar
focuses on a systematic and practical approach to reduce variability in a
specification of the product.

Participation E-certificate will be provided to the participants on completion of
the webinar.

Webinar Coverage:-

e Variability & biasness
Process stability
measures of variability: absolute & relative
Measuring and analysing variability
Process capability Indices
Process capability dashboard

Speaker Profile:-

Assistant Director (IE), NPC, PG-Industrial Engineering having

Q more than 10 years of experience in manufacturing and service

L - industry. The speaker has handled projects involving statistical

g process control, improving equipment uptime and

(1 ™ | implementation of productivity improvement tools viz. 55 &
TPM.



Register to learn:

e Variability- Productivity linkage
Measures of variability: Absolute & Relative
Histogram
Control Charts
Specification limits v/s control limits
Process capability dashboard

Date: - 28-May-2021
Time Slot: - From_3:00 PM_To_4:00 PM
Register in advance for this webinar

P R Upadhyay

Regional Director

National Productivity Council

Sudama Bhawan Boring Road Patna
patna@npcindia.gov.in; npcpatna@gmail.com
www.npcindia.gov.in
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